
Jack & Bill
A nine-minute play by George Gray

A public place, light traffic. 
JACK and BILL enter from 
opposite sides of the stage.  
As they approach one another, 
BILL recognizes JACK, stops 
agape; JACK notices BILL in 
passing, wonders, walks on by.

BILL
Hey Jack!  Jack! 

(JACK hesitates, looks back.)
Yeah, you, you stupid shit!  

JACK
(Looks at BILL.)

I’m sorry…

BILL
(Approaches.)

Yeah, right.  You looked right through me! Give me a hug.
(Embraces BILL.)

JACK
(Caught off guard.)

Excuse me, I…

BILL
(His arm around JACK’s neck.)

So what brings you to Bean Town?  

JACK
I…

BILL
Does Ellen know you’re here?  The guest room is a wreck…

(Punching BILL’s paunch.)
Man, you’re putting on a little weight!  

JACK
Excuse me…

BILL
What?

JACK



Do I know you?

BILL
(Starts to speak.  Take.)

I – you…
(Jerks his arm away, steps back.)

Oh shit!  I’m sorry, I…

JACK
You thought I was someone else…

BILL
Yes, I…

JACK
No problem.  Happens all the time.

(BILL stares at JACK.)
What?

BILL
Okay, what’s the punch line?

JACK
Excuse me?

BILL
This is a joke, right?

JACK
Look, fella...
 

BILL
God damn it, Jack, if this is some kind of setup…

JACK
(Starts to move on.)

You have a nice day, pal…

BILL
No, wait.  I get it.

(He leers.)
You’re not supposed to be here, are you?  You old son of a 
bitch.  

JACK
Look, friend…
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BILL
(Poking JACK.)

Come on, now, Jackie, you doing a little “under-cover” 
work, you sly old dog?

JACK
Hey, I’m not Jack, okay?  Get over it.

BILL
(Incredulous.)

You’re not Jack?

JACK
Not your Jack.  

BILL
My Jack?

JACK
My name is Jack.  That’s why I turned around, I thought…

BILL
(Still agog.)

This is crazy.

JACK
Sorry.

BILL
No, this is The Twilight Zone.  You are Jack.  Everything 
about you – eyes, face, build, voice… 

JACK
I bet if he were here…

BILL
Oh, no.  No, you’re Jack.

JACK
(Starts to leave.)

Okay, whatever.  Look…

BILL
No, wait!  Please.

(JACK turns back.)
You’re not Jack.
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JACK
No.

BILL
You must think I’m crazy.

JACK
The human mind plays tricks sometimes.  I wouldn’t worry 
over it.

BILL
I wish I had a camera. 

(Reaches for a pen.)
You live in Boston?

JACK
For thirty years.

BILL
Let me get your number, just in case…

BILL
933-2101.  

JACK
And your name is Jack…

JACK
Mathers. And yours?

BILL
(Pen and pad go flying.)

Aiee!

JACK
(Looking around for help.)

Oh, shit.

BILL
Jack Mathers!

JACK
Okay, look, calm down…

BILL
Jughead Jackie Mathers, from Greenville, Arkansas.  Oak 
Park High, Class of ’61.  
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JACK
(Stunned.)

Jesus!  Oak Park High!  

BILL
Go Green Wave?

JACK
Hell, that’s forty years ago!  Jesus Christ!  

BILL
Okay, Jack, what the hell is going on?

JACK
This is funny.  Oak Park High?
 

BILL
You not on drugs or anything, are you?

JACK
Me?  You’re the one who started this.

BILL
Maybe a little temporary amnesia?  

JACK
Okay, hold on.  Wait a second…

(He scrutinizes BILL.)
Vernon Glover?

BILL
Vernon Glover!

JACK
No, wait.  Were you that kid with the red Corvette?

BILL
Got drunk New Year’s Eve and wrapped it around a tree?

JACK
Oh, yeah.

BILL
We went to his funeral.  

JACK
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Who, then?  I give up.  What’s your name?

BILL
Jack!

JACK
No, that’s my name.  We know who I am.  Who are you?

BILL
Who gets you tickets to the Super Bowl?

JACK
(Aback.)

I thought you said high school.

BILL
High school, college, Viet Nam… 

JACK
What unit?

BILL
82nd Airborne.  Company B, First Battalion, Third Brigade.  
You saved my life in Cambodia.

JACK
This is crazy.

BILL
You married my fucking sister, Jack!  We’re in business 
twenty years—fuck Reagan, right?  Jack & Bill’s, on Beacon 
Hill. Ring a bell?  Now you’re in Cleveland and we get 
together holidays. Last Christmas you gave me a Coltrane 
set.  Your second son is named after me.  Billy?  

JACK
Billy?

BILL
You remember Billy.

JACK
Billy, yes.  My son.  Was named for…

BILL
Me, Jack!  Billy!  Billy Means!  
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JACK
(A total blank.)

Billy Means…

BILL
(A terrible thought.)

Shit, man.  I hate to say this, but…

JACK
What?

BILL
Does Marcia know you’re here?

JACK
Marcia?

BILL
You’re in Boston.  You know that.

JACK
Marcia Means.

BILL
I’m her brother, Billy.

JACK
Marcia doesn’t have a brother.

BILL
I think you’d better come with me.

JACK
Excuse me?  

BILL
You need help, Jack.  Once you get to the house, maybe…

JACK
Look, pal, I don’t know what your game is, but if you think
I’m going home with you, you’re not my type.

BILL
Oh, for God’s sake. You want proof!

(Takes photo from wallet.)
Who the hell is that?
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JACK
Marcia...!

BILL
And who’s that with his arm around her?

JACK
(Suddenly paranoid.)

You planned this, didn’t you?

BILL
Jack!

JACK
This was no chance encounter. What is this, some kind of 
con?  How did you get that picture?

BILL
Okay, now, calm down, Jack.

JACK
Don’t call me Jack!  I don’t know you!

BILL
I’m Billy, Jack!

JACK
Yeah, right.  For all I know, you might be some – what? – 
some kind of stalker…

BILL
A stalker?

JACK
I don’t know.  You know these things about me, all these 
details, Marcia, Billy…

(He reaches for his gun.)
Oh my God!

BILL
Jesus!

JACK
(Pulls out a cell phone, dials.)

I’m warning you, you son of a bitch, if you as much as…

BILL
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Are you calling Marcia?

JACK
Come on, come on…

BILL
That’s good.  Just tell her you’ve just run into Bill, see 
what she says.

JACK
Shit.

BILL
No answer?

JACK
(Accusing.)

Where is she?
(The message ends.)

Marcia, lock the doors.  Don’t let anybody in the house.  
Call 911!

BILL
Give me that.

(Takes phone, fends JACK off as he talks.)
Marcia, it’s Billy.  Jack’s in Boston.  Give us a call, 
okay?  

JACK
Give me my phone!

BILL
(Dials again.)

You need help, Jack

JACK
Give me my God damned phone!

BILL
I’m calling 911.

JACK
You’re calling 911?

BILL
If you won’t come with me…
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JACK
(Shouting.)

Police!  Help!  Police!

BILL
(Giving JACK the phone.)

Okay, okay.  Calm down.

JACK
(Dials)

I’m calling 911.

BILL
This is silly.  Stop.  There has to be a rational 
explanation for all this. Altzheimer’s?

JACK
Altzheimer’s!

BILL
Nervous breakdown?  I don’t know.  Maybe you need to see a 
shrink.

JACK
I am not senile!  I’m fifty-six years old!  I know exactly 
who I am, where I am, and what I ate for breakfast.  I know
my wife’s name, my kids’ names, and all four grandchildren,
Jerry, Jill, Mike, and Perry.  “I am the very model of a 
modern major general, I’ve information vegetable, animal, 
and mineral…”

BILL
“I know the facts historical from Marathon to Waterloo…”

JACK
(Take.)

Shit.

BILL
How about this:  Suppose – this is crazy…

JACK
What?

BILL
You know the theory of a parallel universe?
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JACK
You mean where in one universe you’re my life-long friend 
and in the other I don’t know you from Adam’s housecat?

BILL
Something like that.

JACK
Only one of us is in the wrong place.

BILL
Talk about The Twilight Zone…

JACK
The question is, which one.

BILL
Beam me out of here.

JACK
The answer is, it doesn’t matter.  All we have to do is go 
our separate ways and forget it ever happened.

BILL
You think?

JACK
You got a better suggestion?

BILL
We could go get a cup of coffee…

JACK
Some other time, maybe.  

(Holds out his hand.)
So, Mister Means…

BILL
(Taking it.)

Bill.

JACK
Bill, right.  Marcia’s brother.

BILL
Tell her I said hello.
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JACK
(Backing away, still leery.)

Oh, don’t worry, I will.  You take it easy.

BILL
(Also backing away.)

Tell her I said you need to see a doctor, just in case.

JACK
Yeah, right.  You stay away from my family.

BILL
(Over his shoulder.)

See you at Lisa’s wedding.

JACK
(Turns to leave, stops, looks back.)

Bill?
(Turns, calls out.)

Billy!  Billy Means!
(BILL looks back.  JACK approaches.)

Man, I’m sorry.  I don’t know what I was thinking.  Come 
here and give me a hug!

(BILL recoils.)
What?

BILL
Do I know you?

THE END:
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